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Assignment 3

Impact Evaluation

This assignment focuses on how to develop an empirical evaluation strategy. You are asked to propose an empirical strategy to analyze the impact of a development project/program of your choice. Choose preferably an existing project one of the group members is very familiar with (e.g. because you’ve participated in it). The program/project can still be in it’s implementation phase, but it should be a real project/program.

Consider the following steps when writing the proposal:

1) Describe the program or project by providing some key information:

a. Setting of the project (country, region, coverage, target population)

b. Which market failures does the project address? What is the economic rational for the project? 

c. How does the program address the problem? How is the intervention targeted?

2) Clarify the evaluation objectives/define the research question

a. Which outcomes does the program/project aim to improve? How could these outcomes be measured quantitatively? (often more than one measure might be appropriate)?

b. What should be the unit of observation (community, household, individual, …)?

c. What is the time period in which the outcome can be expected?

d. Do you expect heterogeneity of outcomes? If so, which characteristics of the community/hh/… do you expect to have an effect on the outcome?

e. Are there external factors that might have an impact on the outcome?

3) Explore the data availability

a. Need data on the universe of the population of interest to draw sample

b. Existing data sources might have information on outcomes and could be used as base line surveys (and sometimes as baseline and follow-up, when matching is used for impact analysis)

4) Chose the evaluation method

Note: you can combine different methods

a. If the program has not been implemented yet:

i. A randomized experiment with treatment and control groups, and surveys at the time of the expected outcome to both groups. Think about how to randomize

ii. If randomization is not possible, define treatment and comparison groups based on program design. Use of baseline survey and follow-up survey on both groups

b. If the program is already implemented:

i. Define treatment and control groups based on specificities of program design. Think about how to use propensity score matching or instrumental variables to identify program effects. If IV approach, need to make sure to have data on appropriate instruments (i.e. factors affecting participation but not outcome)

ii. Use of retrospective data to construct pre-program outcome.

c. In both cases:

1. Think about the unit of observations (~ surveys with whom?)

2. How many treatment and control groups? How many surveys in each?

5) Define the need for data collection

a. Discuss how existing data sources can possibly be used

b. Consider whether questions should be added to ongoing surveys

c. Design of own survey

i. Sample design

ii. Questionnaire design: Think about questions on outcomes, questions on characteristics that might affect outcomes, questions on context, qualitative questions, … If you have a non-experimental design, think about getting data on factors that will affect participation, but that won’t affect program outcomes..

Note that you might not have all the information necessary to determine these. Some information might require travel to the project site. In the later case, describe what questions you need to have answered, and describe different strategies, contingent on the possible answers to those questions.

Additional Resources:

Judy Baker’s “Evaluating the Poverty Impact of Projects: A Handbook for Practitioners”

Martin Ravallion’s “Evaluating Anti-Poverty Programs”

