SIP 2009

TRICKLE UP

PROGRAM FOR LATIN AMERICA
SAIS INTERNSHIP PROJECT

Guatemala, summer 2009
START AND END DATES:  

10 continuous weeks  - approximately June 10  – August 25 (flexible)
40 hours a week, ten weeks 

PROJECT BACKGROUND

Overview: Trickle Up (TU) is an international NGO whose mission is to empower people living on less than a dollar a day to take the first steps out of poverty, providing them with resources to build micro-enterprises for a better quality of life.  Our program is implemented through local partner agencies by providing conditional seed capital, business training and relevant support services essential to the launch or expansion of an income generating activity. 
In Latin America, Trickle Up has scaled back the geographic breadth of its work to focus on two of the poorest countries: Guatemala and Nicaragua.  In general, these two countries are characterized by increasing income inequality and rural structural poverty, particularly acute among women and indigenous populations.  In Guatemala and Nicaragua, the Trickle Up program is implemented through local partner agencies that share our mission of reaching the poorest, but also have a range of other development programs.  

In Guatemala we opened our Central America Field Office in the highland city of Coban in June of 2008.  The purpose of this field office is to have a local base of operations, with a Regional Representative and small staff which will improve our poverty targeting, and improve the effectiveness of our program in the poorest communities of Alta Verapaz and Huehuetenango, where the majority of the population is indigenous, and the local human development indexes are the lowest in the country. The Regional Representative is an experienced professional who is in the process of training several new partner agencies and implementing a variety of program innovations.  This work involves conducting community-based participatory needs assessments, fine tuning poverty assessment tools, analyzing several productive sub-sectors, and the key drivers and impediments to more successful integration of rural farmers into higher value chains. 
OBJECTIVES: 
The objectives of this internship with the Trickle Up Program in Guatemala are the following, but may be modified according to the organization’s needs:
· The entire internship will be based at our Field Office in Coban, Guatemala in support of a variety of activities involved in both the office operations and  the monitoring and evaluation of the implementation of a  poverty alleviation program  through 5 local NGO partners.  
· To follow the Regional Representative’s work with local partner agencies,  involving in-depth meetings with partner agency staff and technical assistance teams, consistent visits to field operations to view the program in action, interviews with micro entrepreneurs and production groups to document the successes and challenges the program is facing.
· To develop a specific research project that will serve both the needs of the Field Office and address an area of interest for the intern, i.e. “barriers to commercialization for indigenous weavers of Cohabon.”  This will be developed either in advance of the internship or during the first two weeks of the internship with the Regional Representative.

· To provide two hours of English language training each day to Guatemala Field Office staff.
Activities

The activities to achieve these objectives will include, at least the following and may be modified according to needs:

· Training in Trickle Up model and procedures.
· Monitoring and evaluation of local partner agencies and quality of program implementation with Field Office staff, training in supervision protocol, and tracking of outcomes through use of logic matrix. 

· Site visits and interviews with micro entrepreneurs and production groups. 

· Focus groups or semi-structured group interviews 

· Participatory appraisal activities with staff of local partner agencies and community members.

· Continuous communication with New York City based staff for updates and feedback.

· Debriefing on internship with program staff in New York upon return from the field. 

· Preparation of entrepreneur profiles / case studies according to standard model.

EXPECTED OUTPUTS:

· Development of itinerary and communication with Trickle Up Headquarters and Guatemalan Regional Representative to arrange and confirm details of internship.

· Agency profiles describing latest institutional changes, as well as Trickle Up implementation strategy, achievements, limitations and recommended corrective actions.

· Entrepreneur and productive group profiles. 

· Final report containing executive summary, country background information, agency profiles, entrepreneur profiles, as well as general findings, conclusions, recommendations and lessons learned. 
QUALIFICATIONS

Required

· Graduate student in international affairs, economic and political development, business administration in developing countries or related field. 

· Fully bilingual. English and Spanish. 
· Knowledge and interest in poverty alleviation strategies, particularly those related to micro-enterprise development.
· Field experience with grassroots development in developing countries, particularly in Latin America.   

· Self-starter, able to deal with unexpected situations, occasionally difficult field conditions

· Cultural sensitivity

· Skills in oral and written communication, interviewing and facilitation

· Resourcefulness, independence.
Desired
· Interest in and understanding of issues like: commercialization, cooperative development strategies, value-chain financing, fair /free trade strategies for the poor, and other related issues. 
· Familiarity with basic accounting procedures and/or finance management. 

 

REMUNERATION - PREPARATIONS: 
This is an unpaid internship that comes with an IDEV grant of $2500.
A free but limited housing opportunity in Coban is available if interested.

The student is responsible for obtaining all necessary vaccinations and malaria prophylaxis.

How to Apply:
Interested students should submit a cover letter (no longer than 2 pages) and resume in SAIS format no later than January 2, 2009 – to Cinnamon Dornsife cdornsife@jhu.edu, with copies to Marty Tillman mjtillman@jhu.edu, Mary Roes mroes@jhu.edu, Victoria Wilson vwwilson@gmail.com, Jens Wirth jwirth08@johnshopkins.it   Applications should be submitted in WORD format.
PAGE  
3

