FINAL ASSIGNMENT

Assignment: Produce a 20-25 page double-spaced policy paper.  The 20-25 pages are exclusive of bibliography and notes.  Either endnotes or footnotes are permitted.  If you use footnotes, you can go a little over the page limit.  Please be consistent with your citation style.
Deadline: midnight, Sunday, Jan. 24, 2010 by email to brian.norris@jhu.edu
Presentation of results: Monday, Jan. 25, 2010 from 12:30 to 2:00 PM in BOB 736.  This is a brownbag event that will be open to the SAIS community.  We’ll serve pupusas from El Tamarindo restaurant and four of the five SAIS deans have RSVP’d their attendance.  Each person will have 4 minutes to present their six action points (see below), and we will have a question and answer session with the audience after all 11 students present their projects. 
Action Points:  An action point is a narrow and implementable policy recommendation.  It is often very targeted and specific.  You should always be able to name the actors who can implement an action point: ‘Center-left Friends of Funes should…’; ‘Right-wing think tanks, like FUSADES, should…’; ‘Left-wing academic institutions, like the UCA and the National University, should…’, etc.  All total, your six action points should equal about two pages, the length of an executive summary.  These six action points should be intelligible to a reader who looks at them only without reading the rest of your paper.   
Example of a GOOD Action Point: The Paco Flores administration (’99-‘04) changed the criteria for allocating resources from the Investment Fund for Social and Local Development (FISDL), a national level poverty-reduction program.  This administration’s FISDL allocated 50% of its project resources to supporting municipal government projects and made its sole selection criteria the % funding match that a municipal government could offer for a proposed project.  This approach made the selection of projects less politicized and more transparent, favored smaller municipalities, and reduced overhead costs.  Future administrators of FISDL should not allocate less than 33% of its resources to projects selected by these criteria.  Even if prevailing political forces dictate that FISDL allocate some of its resources by centralized planning processes, like having San Salvador-based and internationally-based experts create poverty maps to determine where to work and what to do, administrators should safeguard at least 33% of FISDL’s resources for the competition model.    
Example of a BAD Action Point: The administration of the Investment Fund for Social and Local Development (FISDL), a national level poverty-reduction program, must be transparent, must be less politicized and it should favor smaller municipalities.  The Paco Flores administration did a better job at achieving these goals than other administrations.  When communities take ownership of projects funded by FISDL, these projects are more sustainable.  One way of accomplishing these goals is to decentralize FISDL and allow municipal governments more influence in the project selection process. 
Give your reader context: Don’t assume that your reader knows anything about Salvadoran history, its population or your specific policy topic.  You can orient your reader by giving basic relevant facts, like the duration of the civil war, the date of the peace accords, a brief history of the last 30 years of national election results, etc.  
This background information should be concise enough so that it is not tedious for the reader who is familiar with these facts, but at the same time, informative for those who aren’t.  Writing with this strategy, you will make your policy analysis accessible to a wide audience.  Jessica Einhorn, Tony Cabrales and Hal Parrish should all find your policy paper accessible and informative. 
This background information should set up your later policy recommendations.  For instance, you might find that business leaders like Alejandro Poma are inured to El Salvador’s current violent crime problem because it pales in comparison to the violence that they experienced during the civil war.  Nonetheless, the current violence and the international perception of El Salvador as a violent society, as portrayed in films like "La Vida Loca", can scare off potential FDI, like Dell Computers that Ana Vilma de Escobar only eventually wooed to El Salvador with great pains.  Your policy recommendations might be aimed at changing Alejandro’s and other Salvadoran business elites’ complacency regarding violence and the international perception of El Salvador as a violent society.  Your recommendation might be that these economic elites and specific government agencies create an international “El Salvador is Safe” PR campaign.  This policy recommendation would make little sense to your reader without the appropriate background information on the war and its affect on the thinking of the economic elite.     
Avoid passive voice: Bad: ‘New, non-ARENA party members from the Salvadoran business sector were brought in to run Flores administration government agencies in 2000.’  Good: ‘Paco Flores and his University of Texas at Arlington-trained chief of staff, Miguelito Fulano, brought in non-Arena party members from the Salvadoran business sector to run government agencies in 2000.’  Avoiding passive voice will impose mental discipline on you when writing.  It is harder than it looks.   
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